
Introduction Golden North Case Study

Case Background

The Result

Godlen North is based in regional 
South Australia and they needed 
to become more competitive as a 
means to better cope with increasing 
costs across the supply chain and 
manufacturing process.

Having our staff skilled in Lean 
means we can focus on continuous 
improvement to drive efficiency, 
reduce production costs, focus on 
developing new products, expand 
into new domestic and overseas 
markets and promote our quality and 
clean credentials. This could create 
long term employment opportunities 
year-round in the region.

Golden North undertook Think 
Perform’s Manufacturing Excellence
program where all participants gain 
insight into removing wasteful
activity from their workplace by 
application of appropriate Lean tools.

Let’s hear from General Manager, Peter Adamo:

What challenges did your organisation face?

“We needed to become more competitive as a means to 
better cope with increasing costs across the supply chain and 
manufacturing process. This meant that we needed to identify 
opportunities to sustainably eliminate waste, specifically but 
not limited to production planning, overproduction, process 
flow, transportation and material waste.

We also identified the need to upskill our factory employees 
through appropriate development training programs to 
problem solve and identify waste opportunities.”

What has worked well with your employees?

“Staff participated in brainstorming sessions, focused 
on increasing value added activity, improved visual 
communication, established roles and boundaries through 
team agreements, and participated in workplace projects 
agreed to by the business.”

Did you know that Think Perform’s 
approach is hands on? Over 80% of 

all training is conducted in everyday 
workplace scenarios.
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What have you taken away thus far?

“Having Think Perform facilitator’s onsite for 12 months has allowed for 
relationships to be formed with our factory employees. Engagement 
with our Operations Manager and building a case for change over time 
allowed for a solid foundation to be built. 

Our employees feel a greater sense of ownership and have a better 
understanding of cost factors in the workplace. An increased ability to 
suggest improvement opportunities, and with improved communication 
they are better able to solve problems.

We now have greater confidence within the business ability to be able 
to cope with future growth opportunities and that we can continue to 
manage costs more effectively.” 

General Manager, Peter Adamo

Why Choose Think Perform? 
Utilising the philosophy of Continuous Improvement, we will partner with 
your organisation to customise and implement an Operational Excellence 
program utilising the most effective Lean tools and approaches to help 
you achieve business objectives and resolve key business challenges.

Conclusion
Together with Think Perform, Golden 
North  is developing the ability to 
improve productivity, reduce waste 
and better manage their business 
processes by being open to change 
through implementing continuous 
improvement ideas into their 
workplace. Peter Adamo, Golden 
North’s general manager says “From 
quick wins and projects we have realised 
$53,277 in savings per annum and 
are in the process of making further 
improvements on site which will double 
the annual savings.”

Contact Think Perform today.
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